Bayside Council

Serving Our Community

Position Description
Project Manager

Position profile

Position
number

SV LESSLELIES City Projects

Department General Manager Status Contract

Date
endorsed

Salary group

Reports to Coordinator Construction

Overview
Bayside Council is an exciting place to work, live and play. The Bayside Council area covers
approximately 50 square kilometres and over 160,000 people call Bayside home.

Bayside Council is the gateway to Sydney’s south. With significant state infrastructure within our
boundaries and key transport corridors between Port Botany, Sydney Airport and greater Sydney,
change is everywhere and so are the opportunities.

By working together, we are making a difference across our Council, creating a great future.

This is an exciting opportunity for an innovative, customer centric and outcomes focused
individual to be part of a modern, dynamic organisation that serves the Bayside community well.
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Serving Our Community

Values

The following values were developed by Bayside Council employees and underpin our shared
commitment in delivering our vision for the future.

The values guide us and define how we strengthen our working environment to deliver on the
aspirations of our community.
»= Visionary Leadership - We are all leaders - decisive, outward focused and forward

thinking, setting the vision for Bayside Council today and into the future
= Empowered People - We are courageous and innovative - committed to making a

difference in our work
= Meaningful Relationships - We support and invest in each other - creating a strong

collaborative culture
= Exceptional Service - We go above and beyond - delivering an outstanding customer

experience every time

Primary purpose of the role

Provide project management services for construction projects, in consultation with the
Coordinator Construction Delivery; develop and deliver a wide range of multidisciplinary
engineering, architectural and landscape architectural construction projects for Bayside Council
and act as the Superintendent’'sRepresentative on contracts.

The role is responsible for the administration and implementation of Construction Projects;
engaging consultants and contractors; managing and responding to contractual or commercial
risks; and reviewing building contracts, plans and specifications.

There is a close working relationship with the Design team for the build ability resolution during
the design phase of the projects and the preparation of the tender documentation for

construction.
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Key accountabilities
Within the area of responsibility, this role is required to:

Provide contract administration on Council contracts, and develop and deliver additional
projects, focusing on quality project outcomes and continuous improvement activities.
Evaluate, review and audit contractor compliance for contracts, plans, designs and
specifications and identify, report and manage non-conformance.

Provide project management advice in relation to Council’s City Projects Program,
including interpreting and advising on complex regulatory and legislative requirements.
Review, evaluate and audit quality assurance systems and conduct site inspections to
ensure contractor compliance.

Investigate and prepare reports on any potential or actual public liability claims.

Engage and consult with stakeholders to identify their requirements and use this
information to enable organisational direction, strategy and action.

Deliver value for all stakeholders in an ethical, social and environmentally responsible
manner.

Promote the positive and collaborative culture and values of the organisation through open,
fair and transparent decision making and ethical, professional behaviour.

Key challenges

Identifying and resolving issues related to construction project delivery, administration,
evaluation and continuous improvement of systems and processes.

Controlling project scope creep or changes, and implementing robust protocols, which
minimise financial implications, in order to optimise investment returns.

Managing multi-disciplinary projects, in a politically sensitive arena and balancing community
expectations with Council obligations and other government and stakeholder expectations.

Role Dimensions
Decision Making

The role operates with a high level of autonomy and is fully accountable for the delivery of
initiatives, programs and projects, on time, within budget, whilst maintaining high quality
deliverables and outcomes.

Accountable for implementing the decisions made by the governing body, General
Manager and Directors of Council.

Guided by Council-agreed strategic plans, statutory guidelines and relevant legislation.

Essential Requirements

Degree in Project Management, Architecture, Diploma in Project Management or related
gualification.

Demonstrated experience and knowledge across a number of functional areas within
relevant field, including project management; procurement and contract management; and
building construction or civil engineering.

Current Class C Driver’s Licence



Competency summary

Below is the full list of competencies adapted from the NSW Public Sector Capability
Framework and the level required for this role. The competencies in bold are the focus
competencies for this role. Refer to the next section for further information about the focus
competencies.

NSW Public Sector Capability Framework

Capability Group Capability Name Level

Display Resilience and Courage

Intermediate

@ Act with Integrity Adept
Personal
i Manage Self Adept
Value Diversity Intermediate
Communicate Effectively Adept
ﬁ Commit to Customer Service Intermediate
Relationships Work Collaboratively Adept
Influence and Negotiate Adept
Deliver Results Adept
|J| Plan and Prioritise Intermediate
Resultz Think and Solve Problems Adept

Demonstrate Accountability

Intermediate

Finance Adept

Technology Adept
Business Procurement and Contract Management Advanced
Enablers

Project Management Advanced
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Focus Competencies

The focus competencies for the role are the competencies in which occupants must
demonstrate immediate competence. The behavioural indicators provide examples of the types
of behaviours that would be expected at that level and should be reviewed in conjunction with

the role’s key accountabilities.

NSW Public Sector Capability Framework

Behavioural Indicators

Group and Capability Level
Personal Attributes e Adept
Manage Self

Relationships e Adept

Work Collaboratively

Relationships .
Influence and Negotiate

Results o
Deliver Results

Position Description Project Manager

Adept

Adept

Look for and take advantage of opportunities to learn new
skills and develop strengths

Show commitment to achieving challenging goals
Examine and reflect on own performance

Seek and respond positively to constructive feedback and
guidance

Demonstrate a high level of personal motivation
Encourage a culture of recognising the value of
collaboration

Build co-operation and overcome barriers to information
sharing and communication across teams/units

Share lessons learned across teams/units

Identify opportunities to work collaboratively with other
teams/units to solve issues and develop better processes
and approaches to work

Negotiate from an informed and credible position

Lead and facilitate productive discussions with staff and
stakeholders

Encourage others to talk, share and debate ideas to
achieve a consensus

Recognise and explain the need for compromise
Influence others with a fair and considered approach and
sound arguments

Show sensitivity and understanding in resolving conflicts
and differences

Manage challenging relations with internal and external
stakeholders

Pre-empt and minimise conflict

Take responsibility for delivering on intended outcomes
Make sure team/unit staff understand expected goals and
acknowledge success

Identify resource needs and ensure goals are achieved
within budget and deadlines

Identify changed priorities and ensure allocation of
resources meets new business needs

Ensure financial implications of changed priorities are
explicit and budgeted for

Use own expertise and seek others’ expertise to achieve
work outcomes



NSW Public Sector Capability Framework

Group and Capability Level Behavioural Indicators

Business Enablers e Advanced e Ensure that government and organisational policy in
relation to procurement and contract management is
implemented

e Monitor procurement and contract management risks and
ensure that this informs contract development,
management and procurement decisions

e Take responsibility for procurement and contract
management activities and decisions by applying the
guidelines and procedures

o Promote the principles of risk management as applied to
procurement projects, to identify and mitigate risk

¢ Implement effective governance arrangements to monitor
provider, supplier and contractor performance against
contracted deliverables and outcomes

e Represent the organisation in the resolution of
complex/sensitive disputes with providers, suppliers and
contractors

Business Enablers e Advanced e Prepare scope and business cases for more ambiguous
or complex projects including cost and resource impacts

e Access key subject-matter experts’ knowledge to inform
project plans and directions

¢ Implement effective stakeholder engagement and
communications strategy for all stages of projects

e Monitor the completion of projects and implement
effective and rigorous project evaluation methodologies
to inform future planning

o Develop effective strategies to remedy variances from
project plans, and minimise impacts

e Manage transitions between project stages and ensure
that changes are consistent with organisational goals

Procurement and Contract
Management

Project Management
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Corporate Obligations

Budget Council adopted budget for financial year.

Decisions associated with this position are to be made in accordance
with the Delegations of Authority approved by the General Manager.

Delegations

Contribute to Council's risk management framework.

Continually review policies, procedures & processes to increase
organisational effectiveness and efficiency and create a culture of
innovation and continuous improvement.

Integrated Management
Systems

Workplace Health and Workers have overall responsibility, accountability and authority to
Safety ensure their workplace is a healthy and safe workplace for all workers,
and adhered to all work health and safety (WHS) requirements.

All staff are required to adhere to the Code of Conduct and associated
policies, including, but not limited to Gifts and Benefits policy;
Secondary Employment policy; Public Interest Disclosure policy; and
Bullying & Harassment Prevention policy.

Code of Conduct

Provide quality customer service to external and internal customers in
accordance with Council’s values, policies and procedures.

Comply with Council's Records Management policies, procedures and
guidelines.

Disclose pecuniary interests (if a designated person in accordance with

PISCIOSIIES O (ITIETES: s 441 of the Local Government Act 1993).

Comply with EEO based legislation and Council’s policies, procedures

Opportunity and guidelines.

HUMAN RESOURCES USE

Does this position fall under the definition of child related employment? No
Does this position require incumbent to undergo criminal reference check? No
Does this position require incumbent to demonstrate good driving record or possess a specific licence? Yes
Specify licence: Class C Drivers Licence Yes
Does this position require the incumbent to have their qualifications checked Yes
Will incumbent need to make disclosure of pecuniary interest? Yes
Could there be a conflict of interest with secondary employment? Yes
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