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MEETING NOTICE 
 

The Risk & Audit Committee of 
Bayside Council 

will be held in the Pindari Room, Rockdale Town Hall   
Level 1, 448 Princes Highway, Rockdale  
on Thursday 23 May 2019 at 6:30 pm 
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Meredith Wallace 
General Manager 
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Subject Supplementary - Final Inventory Management Audit Report 

Report by Natasha Balderston, Internal Auditor  

File SF18/3042 
  

 

Summary 
 
BDO completed an audit on Council’s inventory management processes and identified 
significant areas of weaknesses. As a result, Council’s inventory management processes 
were deemed High Risk. Seven issues were identified and a corresponding eighteen 
recommendations were made to assist in closing the existing gaps.  
 
This is the supplementary report that includes the management comments and action plans 
received post discussion with the relevant Directors and Managers 
 
 

Officer Recommendation 
  
That the Risk & Audit Committee receives and notes the Final Inventory Management 
internal audit report.  
 
 

Background 
 
As part of the FY 2018/19 audit plan, an inventory management audit was undertaken by 
BDO. The purpose of the review was to determine Council’s inventory management 
processes across the different businesses, identify areas for improvement and provide 
recommendations to close gaps. The audit identified eight issues and they were as follows: 
 

No. Audit Finding 
Risk 

Rating 
Business area Directorate 

1 
Inventory management processes require 
improvement. 

High Stores 
City 
Presentation 

2 
Fuel management controls require 
enhancement. 

High Stores 
City 
Presentation 

3 
Controls over processing of Stores Issue 
Requisitions (non-fuel) require 
improvement. 

High Stores 
City 
Presentation 

4 
Obsolete stores (stock) are not effectively 
managed. 

Medium Stores 
City 
Presentation 

5 
Monitoring controls in relation to Masterfile 
modifications and stock adjustments are 
lacking. 

Low Stores 
City 
Presentation 

6 
Golf Course – Inventory management 
controls are deficient in some areas. 

Low Botany Golf Course City Life 

7 
Aquatic Centre – Inventory management 
controls are deficient in some areas. 

Low Botany Aquatic Centre City Life 
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No. Audit Finding 
Risk 

Rating 
Business area Directorate 

8 
Tennis and Squash Courts – Inventory 
management controls are deficient in some 
areas. 

Low 
Tennis and Squash 
Courts 

City Life 

 
Eighteen recommendations were made to remediate the above issues. The report has been 
discussed with the Directors, Managers and Coordinators from the different business areas 
and they have been given the opportunity to provide management comments. 
 
Internal Audit notes that similar issues have been raised in previous audit reports: 
 

 Minimum and maximum inventory levels for the stores were identified in the follow up 
to the Operation Jarek report completed for the former City of Botany Bay Council. The 
issue was transferred into Bayside Council and eventually closed off as it was included 
in the relevant Coordinator’s work plan. 
 

 Fuel usage monitoring was identified as an issue in the 2016/17 Bayside Interim 
Management Letter, where the finding was rated an Extreme Risk. This finding was 
specific to underground fuel storage at Bexley depot but the inventory audit report has 
identified it as an issue across both depots. 
 

 Conversation with the Coordinator Fleet Operations and Stores revealed there is 
currently one person manning the Botany store. Segregation of duties at the Botany 
store was identified as an issue in the Follow Up to Operation Jarek report.  

 
Discussions with the Coordinator Fleet Operations and Stores also highlighted that the 
Inventory Management - Process and Operational Procedures document being useful. 
However, no training has been provided on this process and operational procedures because 
work is currently being done to set up both the Botany and Bexley stores in the same way. 
Once that project has been completed, the Coordinator Fleet Operations and Stores will 
provide training on these procedures and embed it within their business area. 
 
Furthermore, it was noted that the inventory managed at the golf course, aquatic centre and 
tennis and squash courts were minimal, and financially insignificant. As a result, it was 
agreed between the BDO Auditor, Internal Audit and the business area that a less costly 
interim process would be put in the place of the suggested recommendations.  
 
 

Attachments 
 
FINAL - Internal Audit of Inventory Management - April 2019 - With Management Comments 
⇩    
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