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MEETING NOTICE 
 

A meeting of the 
Risk & Audit Committee 

will be held in the Pindari Room, Rockdale Town Hall   
Level 1, 448 Princes Highway, Rockdale 

on Thursday 28 February 2019 at 6.30 pm. 
 
 

AGENDA 

1 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

Bayside Council respects the traditional custodians of the land, and elders past and 
present, on which this meeting takes place, and acknowledges the Gadigal and 
Bidjigal Clans of the Eora Nation. 

2 APOLOGIES  

3 DISCLOSURES OF INTEREST 

4 MINUTES OF PREVIOUS MEETINGS 

4.1 Minutes of the Extraordinary Risk & Audit Committee Meeting - 31 
January 2019 .......................................................................................... 3   

5 REPORTS 

Internal Audit (Internal Auditor) 

5.1 Outstanding Internal Audit Recommendations ........................................ 7 

5.2 Internal Audit Plan Update .................................................................... 42 

5.3 Risk & Audit Committee Charter - Alignment to Model Guidelines ........ 46 

External Accountability (Manager Finance) 

5.4 2016/17 Draft Final Management Letter ................................................ 49 

5.5 Project 2020 Update ............................................................................. 50 

External Audit (Manager Finance) 

5.6 Draft Interim IT Audit Management Letter - 30 June 2018 ..................... 57 

Internal Control Framework (TBA) 

5.7 Health Check - Validation Reports ........................................................ 58 
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Risk Management (Manager Governance and Risk) 

5.8 Risk Registers - Review and Update .................................................. 209 

5.9 Liability Claims Performance Overview ............................................... 316         

Legislative Compliance (Manager Governance and Risk) 

Nil. 

Performance Management (Manager POC) 

Nil. 

Quality Management (TBA) 

Nil. 

6 GENERAL BUSINESS  

7 NEXT MEETING  
 
 
 
 
 
Meredith Wallace 
General Manager 
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Item No 4.1 

Subject Minutes of the Extraordinary Risk & Audit Committee Meeting - 31 
January 2019 

Report by Fausto Sut, Manager Governance & Risk  

File SF19/208 
  

 

Officer Recommendation 
 
The Minutes of the Extraordinary Risk & Audit Committee meeting held on 31 January 2019 
be confirmed as a true record of proceedings.  
 
 
 

Present 
 
Jennifer Whitten, Independent External Member (Chair) 
Lewis Cook, Independent External Member  
Catriona Barry, Independent External Member 
Barry Munns, Independent External Member  
Councillor Liz Barlow 
Councillor Scott Morrissey 

 
Also Present 
 
Meredith Wallace, General Manager 
Michael Mamo Director City Performance  
Fausto Sut, Manager Governance & Risk 
Matthew Walker, Manager Finance 
Councillor Dorothy Rapisardi 
David Nolan, Director Financial Audit Services - Audit Office of NSW 
 

 
 
The Chairperson opened the meeting in the Pindari Room, Rockdale Town Hall at 6:30pm. 
 
 

1 Acknowledgement of Traditional Owners 
 

The Chairperson affirmed that Bayside Council respects the traditional custodians of 
the land, elders past and present and future leaders, on which this meeting takes 
place, and acknowledges the Gadigal and Bidjigal Clans of the Eora Nation. 

 
 

2 Apologies 
 

There were no apologies received. 
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3 Disclosures of Interest 
 

There were no disclosures of interest.  
 

 

4 Minutes of Previous Meetings 
 
 

4.1 Minutes of the Risk & Audit Committee Meeting - 20 December 2018 
 
Committee Recommendation 
 
1. The Minutes of the Risk & Audit Committee meeting held on 20 December 2018 

be confirmed as a true record of proceedings.  
 

2. That outstanding Actions from previous meetings be updated 
 

Item Action 
Responsible 

Officer 

24/05/18 
5.6 

The Manager Procurement provides a copy of the Procurement 
Guide to all Committee members. 

Manager 
Procurement 

27/09/18 
5.2 

A final report of TechOne Post Implementation Review Project 
and roadmap be presented to the Committee at a future meeting. 

Manager Finance 

27/09/18 
5.5 

Circulate a copy of the Procurement Health Check List and 
example of Procurement documents to the Committee. 

Manager 
Procurement 

22/11/18 
5.1 

An annual report of the Risk & Audit Committee will be prepared 
for the February 2019 meeting. 

Committee Chair 

20/12/18 
5.2 

BDO to provide suggestions on updates for Committee Charter to 
reflect Office of Local Government draft changes to guidelines. 

Steve Kent - BDO 

20/12/18 
6.1 

 
Standing agenda items for future committee meetings be aligned 
to Committee Responsibilities as outlined in Section 4 of Risk & 
Audit Committee Charter, with each Responsibility area allocated 
an identified responsible officer. 
 

Manager 
Governance & Risk 

31/1/19 
5.3 

 
That a copy of the presentation on Project 2020 be provided to all 
Committee members 
 

Manager Finance 
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5 Reports 
 

5.1 Modified Statements by Councillors and Management for Bayside 
Council 2016/17 Financial Reports 

 

Committee Recommendation 
  
That the Risk & Audit Committee receive and note the modified statements by 
Councillors and Management for the Bayside Council 2016/17 Financial Reports. 

 
 

5.2 Draft Audit Report and Client Service Report for Bayside Council 
2016/17 Financial Reports 

 

Committee Recommendation 
  
1 That the reports be withheld from the press and public as it is confidential for the 

following reason: 

 With reference to Section 10(A) (2) of the Local Government Act 1993, the 
attachment relates to matters that are confidential, as it is considered that it is in 
the public interest that they not be disclosed to the public. In accordance with the 
Code of Conduct, the matters and the information contained within this report 
must not be discussed with or disclosed to any person who is not a member of 
the meeting or otherwise authorised. 

2 That the draft audit report and draft client service report for Bayside Council 
2016/17 financial reports be received and noted. 

 
 

5.3 Draft Project Plan to remediate the 2016/17 Audit Disclaimer of 
Opinion (Project 2020) 

 

Committee Recommendation 
 
1 That the Risk & Audit Committee note the receipt of the final 2016/17 Financial 

Statements Client Service Report dated 24 January 2019. 

2 That the Risk & Audit Committee note Council’s establishment of Project 2020 to 
coordinate the program of work required to address the audit issues and prepare 
the two years of Financial Statements (2017/18 and 2018/19). 

3 That the Risk & Audit Committee note management is meeting with the NSW 
Auditor General to establish the audit programs for finalisation of the 2017/18 
and 2018/19 Financial Statements. 

4 That the Risk & Audit Committee note that the approach to finalising the 2017/18 
Financial Statements is unlikely to result in the removal of the Disclaimer of 
Audit Opinion, due to the following factors: 
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4.1 A number of Audit issues identified in the 2016/17 Financial Statements 
Client Service Report (received January 2019) continue to impact the 
2017/18 financial year of operations and financial statements. 

4.2 Timing and extent of work required to address issues. 

5 That the Project Plan be abridged for reporting and monitoring purposes based 
on key timeframes and accountabilities. 
 

6 That the Project Plan progress and reporting be subject to periodic review and 
reporting by the Internal Audit. 
 

7 That the staff be congratulated for their efforts in producing a Project Plan of 
high quality, detail and thoroughness. 

  
 

6 General Business  
 

There was no General Business. 
 
 

7 Next Meeting  
 

That the next meeting be held in the Pindari Room, Rockdale Town Hall at 6:30pm on 
28, February 2019 with the members to meet at 5pm.  

 
 
 
 
 

The Chairperson closed the meeting at 7:50 pm. 
 
 
  

 

Attachments 
 
Nil 
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Item No 5.1 

Subject Outstanding Internal Audit Recommendations  

Report by Fausto Sut, Manager Governance & Risk  

File F17/535 
  

 

Summary 
 
Internal Audit (through BDO) as part of the Internal Audit Plan validated Council’s responses 
to the implementation of both the ICAC and Auditor General’s recommendations.  BDO has 
completed both audits and the reports are attached.  The ICAC has responded favourably to 
the strong progress.  The outstanding recommendations and actions have been entered into 
the PULSE corporate reporting system and will continue to be monitored and reported.  All 
internal legacy recommendations and future internal/external audit recommendations will 
also be monitored and reported through PULSE.  This work is currently underway and will be 
completed by the next Committee meeting. 
 
 

Officer Recommendation 
  
That the internal audit reports validating Council’s response to the implementation of the 
ICAC and Auditor General recommendations be received and noted. 
  
 

Background 
 
Council has been progressing the implementation of recommendations of the ICAC and 
Auditor General.  The Risk & Audit Committee, in adopting the Internal Audit Plan 2018/19 
agreed to a validation audit of Council’s response.  BDO was engaged to undertake the audit 
and its reports are attached.  Both reports verify Council’s progress in implementation.  In 
future, progress reports will be generated through the PULSE system and reported to the 
Committee.  This will include the legacy internal audit recommendations. 
 
 

Attachments 
 
1 Review of Auditor General's Audit Recommendations as per 2016-17 Audit 

Management Letters  - February 2019 - Final by BDO_ ⇩   
2 BDO Report - Independent Audit of Implementation and Action Plan report ⇩    
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Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 1 10 
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Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 1 13 
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Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 1 15 
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Item 5.1 – Attachment 1 17 
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Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 1 23 
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Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 2 30 
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Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 2 35 
 



Risk & Audit Committee 28/02/2019 

 

Item 5.1 – Attachment 2 36 
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Item No 5.2 

Subject Internal Audit Plan Update 

Report by Fausto Sut, Manager Governance & Risk  

File F17/535 
  

 

Summary 
 
BDO has provided an update on the implementation of the Internal Audit Plan and the report 
indicates that progress is on track. 
 
 

Officer Recommendation 
  
That the progress report on the Internal Audit Plan be received and noted. 
 
 

Background 
 
BDO has provided an update on the implementation of the Internal Audit Plan.  The 
implementation of the Plan is on track with critical reviews of ICAC and the Auditor General 
recommendation validations completed.  Two Health Checks planned for 2018/19 have been 
scoped and one has commenced i.e. Accounts Payable.  The draft scoping of Fraud and 
Corruption Health Check and associated work is currently under review.  Two audits have 
commenced this period relating to cash handling and inventory management. 
 
The report on all internal audit works are reported separately to the Committee. 
 
 

Attachments 
 
Attachment Internal Audit Plan 2018/19 Progress Report by BDO February 2019 ⇩    
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Item No 5.3 

Subject Risk & Audit Committee Charter - Alignment to Model Guidelines 

Report by Fausto Sut, Manager Governance & Risk  

File F12/156 
  

 

Summary 

At the last meeting of the Risk & Audit Committee, Internal Audit through BDO was 
requested to “provide suggestions on updates for the Committee Charter to reflect Office of 
Local Government draft changes to guidelines”.   
 
 

Officer Recommendation 
  
That the report be received and noted. 
 
 

Background 
 
In considering the report of the Independent Review of the Risk & Audit Committee, an 
alignment between the existing Charter and that proposed by the OLG was discussed.  
Internal Audit (through BDO) has provided some suggested improvements noting that the 
OLG has not finalised its position. 
 
 

Attachments 
 
Report by BDO (Internal Audit) Paper covering suggested changes to Audit and Risk Charter 
- February 2019 ⇩    
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Item No 5.4 

Subject 2016/17 Draft Final Management Letter 

Report by Matthew Walker, Manager Finance  

File F09/744 
  

 

Summary 
 
Council has received the Bayside Council 2016/17 draft final management letter from the 
NSW Audit Office.  The draft management letter identifies issues and NSW Audit Office risk 
ratings for these items.  Council officers will prepare management responses to the items 
and forward to the NSW Audit Office. 
 
The Bayside Council 2016/17 draft final management letter from NSW Audit Office was 
tabled at the Executive Meeting 21 February 2019. 
 
 

Officer Recommendation 

1 That the attachment to this report be withheld from the press and public as it is 
confidential for the following reason: 

With reference to Section 10(A) (2) General of the Local Government Act 1993, the 
attachment relates to matters that are confidential, and it is considered that it is in the 
public interest that they not be disclosed to the public. In accordance with the Code of 
Conduct, the matters and the information contained within this attachment must not be 
discussed with or disclosed to any person who is not a member of the meeting or 
otherwise authorised. 

2 That Bayside Council 2016/17 draft final management letter be received and noted. 
 

 

Background 
 
Council has received the Bayside Council 2016/17 draft final management letter from NSW 
Audit Office.  The draft management letter identifies issues and NSW Audit Office risk ratings 
for these items.  Council officers will prepare management responses to the items and 
forward to the NSW Audit Office. 
 
 

Attachments 
 
Bayside Council 2016/17 Draft Final Management Letter (confidential)    
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Item No 5.5 

Subject Project 2020 Update 

Report by Matthew Walker, Manager Finance  

File F19/70 
  

 

Summary 
 
Following the report to the Risk & Audit Committee on 31 January 2019 in response to the 
update on the audit of the 2016/17 Financial Statements and the NSW Audit Office 
Disclaimer of Audit Opinion the General Manager, Director City Performance, and Manager 
Finance have met with the NSW Auditor General to review the approach to resolving the 
audit issues and progress the finalisation and audit of the 2017/18 and 2018/19 Financial 
Statements. 
 
Project 2020 has been implemented to coordinate the four streams of work across the 
Financial Statements (2017/18 and 2018/19), remediation of asset management audit 
issues, remediation of Payroll and Employee Entitlements audit issues and IT audit issues. 
 
 

Officer Recommendation 
  
That the Risk & Audit Committee receives and notes this Project 2020 Update. 
 
 

Background 
 
Meeting with Auditor General 

The meeting was held on the 8 February 2019 and the Auditor General was briefed on the 
proposed approach. 
 
As part of this meeting the Auditor General was briefed on the ongoing improvements which 
had been implemented since the formation of Bayside and the progress on improvements to 
systems and process.  This included: 

Controls (system based) of journal postings. 

Improved IT controls (user access, segregation of duties, system workflows). 

One payroll system (iChris), harmonised employee award and salary structure. 

One rates debtor management system (Pathway). 

Civica integrated with TechnologyOne. 

Re-established a monthly financial reporting and reconciliation framework. 

Implemented a new budgeting system for monthly and quarterly budget reviews, including 
financial management training to all Managers. 
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Completed majority of ICAC (Operation Ricco) actions - only 4 outstanding actions which 
are significantly progressed. 

Reviewed and expanded internal audit program. 
 
The outcomes of the meeting was an acknowledgement of the approach to refer the 2017/18 
Financial Statements to Audit in April 2019 with management reflecting the unresolved audit 
issues, with a focus in 2019 on actioning the audit issues for resolution in 2018/19 to reduce 
the likelihood of the Disclaimer. 
 
 
Project 2020 Status Report 

 
Project 2020 commenced during the first week of February 2019 with the engagement of a 
Project Manager, Cate Trivers of EVI Consulting to coordinate the project which consists of 
the four work streams. 
 
The first project status report is included as an attachment. 
 
 

Attachments 
 
Attachment 1:  Project 2020 Status Report ⇩    
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Project 2020 Status report 
 
The following provides an overview of the commencement phase of Project 2020. 
 
 

1. Project Initiation 
  
Project 2020 commenced the first week of February 2019. 
Project Manager appointed 3 February 2019. 
Project teams have been formed around the four work streams: 

Work stream 1 – Financial Statements - 2017/18 
Work stream 2 – Asset Management – 2017/18 
Work stream 3 – Payroll & Employee Leave Entitlements 
Work stream 4 – IT audit issues 

 
 

2. Project Deliverables 
 
The critical path for the finalisation of the 2017/18 Financial Statements has required the first 2 
weeks of the project to focus on the deliverables of the first two work streams: 

Work stream 1 – Financial Statements 2017/18 
Work stream 2 – Asset Management – 2017/18 

 
Detailed planning is commencing for all four work streams on the remediation of audit issues, with 
key deliverables sheduled for the coming weeks. 
 

Week 1 
Project inception meetings 
Engagement of all stream leads 
Kick-off meeting with Finance team 
Kick-off meeting with Asset Management business owners and key SME’s 
Work Stream 1, 2, 3 – detailed planning of February deliverables for 2017/18 Financial 

Statements 
 

Week 2 
Check point meetings and detailed review with all teams on all 2017/18 Financial Statement 

Deliverables 
Checkpoint meetings and reviews with key Asset stakeholders on all 2017/18 Financial 

Statement Deliverables 
Established updated control sheets for 2017/18 financial statement deliverables 

 
 

3. Updates by Work Stream 
 
 

3.1  Work Package 1.1 Financial Statements 2017/18 
 
Project Stream Lead:  Antoinette Naudi, Coordiantor Financial Accounting 
 

Critical Path Deliverable/s Responsibility 

22/02/19 Finalising Asset Capitalisation Asset Owners / Asset Providers 
Coordinator Financial Accounting 
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Critical Path Deliverable/s Responsibility 

28/02/19 Finalising draft financial statements, 
work papers and reconciliations 

Manager Finance 

8/03/19 Quality Assurance/ Peer review of 
Financial Statements & Working 
papers 

Manager Finance / Consultancy 
(TBD) 

8/03/19 Financial Statements finalised Manager Finance 

 2017/18 Financial Statements lodged 
with Audit 

Manager Finance 

 
 

3.2 Work Package 2 Asset Management Audit Issues 2017/18 
 
Project Stream Lead:  Jeremy Morgan, Manager City Infrastructure 
 

Critical Path Deliverable/s Responsibility 

15/02/19 Finalising information for Asset 
Capitalisation 

Asset Owners / Asset Providers 
Coordinator Financial Accounting 

22/02/19 Manager’s Sign-off Asset 
Capitalisation 2017/18 

Asset Owners / Asset Providers 
Manager Finance 

28/02/19 Updates Financial Statements & 
Work papers 

Asset Owners / Asset Providers  
Coordinator Financial Accounting 
Manager Finance 

8/03/19 Financial Statements finalised Manager Finance 

 2017/18 Financial Statements 
lodged with Audit 

Manager Finance 

 
 

3.3 Work Package 3 Payroll & Employee Leave Entitlements 2017/18 
 
Project Stream Lead:  Sandra Kapsalis, Coordinator Payroll 
 

Critical Path Deliverable/s Responsibility 

15/02/19 Finalising information for 2017/18 ELE’s Coordinator Payroll 

22/02/19 Updates Financial Statements & Work 
papers 

Coordinator Financial 
Services 

28/02/19 POC Manager sign-off Manager POC 

8/03/19 Financial Statements finalised Manager Finance 

 2017/18 Financial Statements lodged with 
Audit 

Manager Finance 
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3.4 Work Package 4 IT Audit Issues 2017/18 
 
Project Stream Lead:  Robert Kolimackovski, Manager IT 
 

Critical Path Deliverable/s Responsibility 

22/02/19 Review of Audit Management Letters 
& draft IT Management Letter 
(2017/18) 
- Impact assessment for 2017/18 and 
2018/19 

Manager IT 

28/02/19 Remediation Plan to be agreed with 
Project Owner & Project Sponsor 

Manager IT 

28/0/19 Resourcing Plan to be agreed Director City Performance 

 
 

4. Resources 
 
The resourcing of the various streams is primarily internal, with the following identified support 
required.  Initial estimates are included below: 
 

Resource Activity Estimate (TBC) 

Consultancy Project Management $120,000 

Consultancy Financial Accounting Advisory $ 50,000 

Consultancy Land Improvements & Other 
Structures: 

- Identification 
- Valuation 

$300,000 to $450,000 

Property Title Searches Land and Information Property Title 
Searches 

$7,500 

 
 

5. Governance Structures – Roles and Responsiblities 
 
The following outlines the Project 2020 governance hierachy and key roles. 
 
The Project Steering Committee includes the Executive and the Manager Governance and Internal 
Auditor as independent observers. 
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The project governance framework includes weekly updates to the sponsor and fortnightly updates 
to the Project Steering Committee (PSC). 
 
 
Internal Audit: 
 
The role of internal audit is: 

 to provide independent oversight and review of Project 2020 progress and governance 
arrangements 

 To provide assurance and reports to the Risk & Audit Committee on a quarterly or as required 
basis 

 To provide independent review / quality assurance over quality of the deliverables. 
 
 
Business Owners: 

 Responsibilties for functions, strategies, policies and operations remain with Business Owners. 

 Business Owners are consulted with to develop and sign off on business requirements relating 
to their area, in line with Project 2020 objectives.   

 The Project Team is responsible for producing the project deliverables and the Business Owner 
will support change management, and provide SME resources to project teams to ensure the 
scope, quaity and timeframes of the project are met. 

 Business Owners sign-off on acceptance of the deliverables and the future change 
management and implementation plans. 

 

Project Stream Leads
Develop detailed plans; Produce the Deliverables

Manage project team and stakeholders; Conduct change management activities

Project Manager

Maintain project plans, report project status, communicate risks and issues and risk mitigation

Project Owner

Set Business Requirements and sign-off deliverables, realise project benefits

Project Sponsor

Commit Organisational Resources, oversee project delivery

Project Steering Committee

Provide direction, agree scope and approach
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6. Summary 
 

Overall the preparation of 2017/18 Financial Statements have meant that the resources and focus 
is meeting the minimum standard to finalise the deliverables in accordance with the agreed 
objectives. 
 
This stage of the project is identifying to what extent the 2017/18 audit issues (flowing from 
2016/17) are being resolved or referred to the second stage for remediation in 2018/19. 
 
Procurement is being initiated for the 2018/19 stage. 
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Item No 5.6 

Subject Draft Interim IT Audit Management Letter - 30 June 2018 

Report by Robert Kolimackovski, Manager Information Technology  

File F17/1404 
  

 

Summary 
 
Council has received the draft interim IT audit management letter as at 30 June 2018.  The 
draft management letter identifies issues and NSW Audit Office risk ratings for these items.  
Council officers will prepare management responses to the items and forward to the NSW 
Audit Office. 
 
The draft management letter from NSW Audit Office was tabled at the Executive IMT 
Meeting on 14 February 2019. 
 
 

Officer Recommendation 

1 That the attachment to this report be withheld from the press and public as it is 
confidential for the following reason: 

With reference to Section 10(A) (2) General of the Local Government Act 1993, the 
attachment relates to matters that are confidential, and it is considered that it is in the 
public interest that they not be disclosed to the public. In accordance with the Code of 
Conduct, the matters and the information contained within this attachment must not be 
discussed with or disclosed to any person who is not a member of the meeting or 
otherwise authorised. 

2 The draft interim IT audit management letter (30 June 2019) be received and noted. 
 
 

Background 
 
In October 2018, the NSW Audit Office conducted an Audit of Council’s IT general controls 
for the 2017/18 financial year.  The draft report attached is the result of this audit.  Council 
officers will prepare management responses to the items and forward to the NSW Audit 
Office. 
 
 

Attachments 
 
IT Audit Management letter (30 June 2018) (confidential)    
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Item No 5.7 

Subject Health Check - Validation Reports 

Report by Fausto Sut, Manager Governance & Risk  

File F17/535 
  

 

Summary 
 
Internal Audit commenced a health check program to assist Managers assess the maturity of 
its business controls and identify remedial action. The initial program consisted of four (4) 
health checks covering the areas of Procurement, External Contractor Management (draft), 
Payroll and Employee Licences. 
 
Through Governance & Risk, progress reports have been provided to the Executive and Risk 
& Audit Committees. The Internal Audit Plan required Internal Audit (through BDO) to 
undertake a validation of the status and quality of the controls implementation. The audit 
validation reports to each health check are attached. 
 
 
 

Officer Recommendation 
  
That Internal audit validation reports on the progress of the four Health Checks be received 
and noted. 
  
 

Background 
 
A summary of the internal audit validation reports (attached to this report) follows. 
 
 
Payroll 
 
The report verifies that 34 of the 53 controls have been implemented and only 1 has not 
started.  
 
Current risk rating is MEDIUM primarily because of the inaccuracies in leave balances and 
leave liability accruals and the yet to be completed reconciliation between the payroll system 
and TechOne. 
 
Recommendations for improvement have been made and the Manager People Organisation 
& Culture has set timeframes for their implementation. Timeframes have been agreed and all 
work should be concluded by December 2019. 
 
 
Employee Mandatory Licences 
 
The report verifies that 19 of the 38 controls have been implemented and implementation on 
the remaining has commenced.  
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Current risk rating is MEDIUM primarily because the work to manage statutory training, 
licencing and ticketing require improvement to ensure that staff are not operating equipment 
or undertaking functions for which they do not have the appropriate licence or ticket. 
Recommendations for improvement have been made and the Manager People Organisation 
& Culture has set timeframes for their implementation. Timeframes have been agreed and all 
work should be concluded by December 2019. 
 
 
Procurement  
 
The report verifies that 63 of the 75 controls have been implemented and only 6 have not 
started.  
 
Current risk rating is MEDIUM primarily because the work on cleansing the supplier database 
has not been completed, there is no formal documented process to monitor performance of 
suppliers, and improvements required to the analysis of data for management reporting. 
 
Recommendations for improvement have been made and the Manager Procurement has set 
timeframes for their implementation. Timeframes have been agreed and all work should be 
concluded in 2019/20. 
 
 
External Contractor Management 
 
The report verifies that 31 of the 50 controls have been implemented and only 6 have not 
started.  
 
Current risk rating is HIGH primarily because policies and procedures need to be developed, 
various contractor setup controls have not been implemented, and other control activities 
around reporting are not in place. 
 
Recommendations for improvement have been made and the Manager Procurement and the 
Manager People Organisation & Culture (via Senior Safety and Wellness Officer) has agreed 
with the recommendations and set timeframes for their implementation. Timeframes have 
been agreed and all work should be concluded in 2019/20. 
 
 
 

Attachments 
 
1 Internal Audit Validation Report Final by BDO External Contract Management Health 

Check ⇩   
2 Internal Audit Report by BDO  - Follow Up of Procurement Health Check - January 

2019 - Final ⇩   
3 Internal Audit Validation Report by BDO -Payroll Health Check - January 2019 - Final ⇩   
4 Employee Licences Health Check - Validation Report by BDO January 2019 Final ⇩    
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Item No 5.8 

Subject Risk Registers - Review and Update 

Report by Fausto Sut, Manager Governance & Risk  

File F13/418 
  

 

Summary 
 
This report provides an overview on Council’s strategic risks and provides an update on the 
implementation of an Operational Risk Register.  Council’s strategic and draft operational 
risks have now been imported into the new Enterprise Risk Management (ERM) module of 
PULSE.  Work is progressing with Business Unit Managers to review and update the draft 
operational risks entered into PULSE ERM module. 
 
 

Officer Recommendation 

1 That the Strategic Risk Register be received and noted. 

2 That the work in progress for the implementation of the Operational Risk Register be 
received and noted. 

 
 

Background 
 
 
New Risk Management System 
 
Council has installed and implemented a new Enterprise Risk Management (ERM) module in 
Council’s Corporate Reporting system (ie PULSE) that allows Council’s strategic and 
operational risks to be captured, managed and reported in a systematic way.  Council’s 
management has direct access to the system, which will provide greater visibility and more 
efficient risk management process.  The current Strategic Risk Register was successfully 
migrated to the ERM PULSE and updated to reflect the current status.  
 
The work undertaken to compile a draft operational risk register has been used to upload 
those draft risks into the system for review by Managers.  As part of the process, refresher 
training was provided on Council’s Risk Management Policy and on the use of the system. 
Managers were also able to “drop in” to risk sessions for one on one assistance with the 
review and updating of their business unit risks.  Follow-up meetings have/are being held to 
further assist.  A quality control process will occur which will allow all Managers to finalise 
their review. 
 
It is expected that by 31 March 2019 both risk registers will be fully operational within the 
ERM PULSE system. 
 
 



Risk & Audit Committee 28/02/2019 

 

Item 5.8 210 

Strategic Risks 
 
Council regularly reviews its strategic risks in accordance with its Enterprise Risk 
Management Strategy.  Currently there are 34 risks identified and noted on the strategic risk 
register. 
 
Changes in the Strategic Risk Register are summarised in Table 1. 
 
Table 1 – Strategic Risk Movements 

ITEM November 2018 February 2018 

Total Number 34 36 

Closed during period 2 0 

Added during period 3 2 

Status change during period 3 0 

Residual Rating change during period 0 0 

 
Separate risks around contamination have been reintroduced into the Strategic Risk register 
as there are different status and ownership (i.e. Cooks Cove is under Property whereas 
Kendall Street Reserve and other Council sites are under Strategic Planning).  
 
The overall risk rating for the 36 strategic risks is depicted in Table 2. 
 
A copy of the strategic risks is attached to this report. 
 
Table 2 – Risk Rating Summary 

Risk Area 
No 

Risks 
Extreme 

Very 
High 

High Medium Low 

Strategic 36 0 1 5 12 18 

 
 
Operational Risks  
 
An overview of the operational risks currently within the register is shown in the table below: 
 

Code Risk Name Total Risks 
2018 - 2019  
Reviewed 

2018 - 2019  
Not Reviewed 

C1 Compliance 30 29 1 

F1 Financial 11 9 2 

O1 Operational 119 85 34 

P1 Political 5 0 5 

 TOTAL  165 123 42 

 
 
The table below reflects the current draft ratings of each category of operational risks. 
However the register is in draft and a quality control will be undertaken once all Managers 
have reviewed and updated their risks within the system. 
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Risk Area Number  Extreme 
Very 
High 

High Medium Low 

Compliance 30 0 0 5 15 10 

Financial 11 0 0 6 2 3 

Operational 119 3 8 30 57 21 

Political 5 0 2 1 1 1 

Total 165 3 10 42 75 35 

 
A copy of the draft operational risks is attached to this report. 
 
 

Attachments 
 
1 Strategic Risk Report (as at 5 Feb 2019) V1.2 ⇩   
2 Draft Operational Risks as at 19 Feb 2019 ⇩    
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Item No 5.9 

Subject Liability Claims Performance Overview 

Report by Fausto Sut, Manager Governance & Risk  

File F08/85 
  

 

Summary 
 
This report informs the Committee of the current litigated claims and potential litigation 
matters against Council with accompanying claims statistics.  In brief, the number of litigated 
matters on hand have reduced and Council has good claims management processes 
reducing the number of outstanding claims to 11 of which 4 relate to the 2018 insurance 
policy year ended 31 January 2019. 
 
 

Officer Recommendation 
  
That the report be received and noted. 
 
 

Background 
 
Council currently has two (2) litigated matters and two (2) further matters where there is 
potential for litigation. There has been no significant progress in any of the previously 
reported matters.  
 
In addition to the above, there are two (2) claims which were recently received which could 
also proceed to litigation and investigations are ongoing. These relate to a Council tree 
damaging a private vehicle and a personal injury claim on a stormwater pit. 
 
 
Holistic Claims Summary 
 
The following tables depict claims and notifications as received by Council over a five (5) 
year insurance policy year period (i.e. 1 November to 31 October).  The historical data 
consolidates available claims and notifications histories of the former councils.   
 
 
Claims Statistics 
 
In brief, the liability claim categories in the 1st quarter of the 2018 policy year were higher in 
number and value compared to the previous quarter.  As a result of unpredictable weather 
conditions, Council has received an increase in pothole and tree damage to property claims 
as evidenced in the Table below. 
 
 
1 Last Quarter at a Glance 

 
In the quarter to 31 January 2019, a total of 97 notifications and claims were received (an 
increase of approximately 40%). This was above average compared to the previous quarter. 
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 2018 – 1st Quarter  2017 – 4th Quarter 

Claim Type No of 
Claims 

Claim Value No of 
Claims 

Claim Value 

Golf ball damage 4 $461 3 $985 

Personal Injury 4 $19,000 5 $28,024 

Tree roots 11 $55,500 13 $41,850 

Professional Indemnity 0 $0 1 $1,896 

Other Property Damage 78 $262,986 48 $94,310 

Total 97 $337,947.00 70 $167,065.00 

 
2 Total Claims Summary 
 
The number of outstanding claims since 2014 is 11 out of which 4 relate to the 2018 
insurance policy year; these claims have an estimated value of $12,004.68.  Predominantly 
the outstanding claims are small in nature and the majority relating to pothole and tree 
damage to property. The values are not conclusive and may increase should claims become 
litigious and are quantified by the claimant. 
 

 
 
 
 

Attachments 
 
Nil 

Pool Year Claims Category Claims

Amount 

Settled

Number 

Settled

Amount 

Outstanding

Number 

Outstanding

Amount 

Denied

Number 

Denied

2014 41 Third Party Personal Injury 212,671.44      95,786.10        41 98,885.34        2 18,000.00        14

2014 133 Third Party Property 160,239.64      88,270.63        133 -                    0 71,969.01        54

2014 27 Tree Roots 99,855.30        19,080.60        27 -                    0 80,774.70        14

2014 0 Professional Indemnity -                    -                    -                    -                    0 -                    0

2015 56 Third Party Personal Injury 125,184.00      100,089.00      56 -                    0 25,095.00        50

2015 134 Third Party Property 120,190.53      49,117.27        133 -                    0 71,073.26        57

2015 12 Tree Roots 56,104.50        16,076.50        12 -                    0 40,028.00        8

2015 1 Professional Indemnity 4,700.00          4,700.00          1 -                    0 -                    0

2016 49 Third Party Personal Injury 79,685.40        310.00              47 42,375.40        3 37,000.00        42

2016 98 Third Party Property 104,317.87      17,151.27        95 -                    0 87,166.60        47

2016 7 Tree Roots 23,452.25        3,539.25          7 -                    0 19,913.00        3

2016 0 Professional Indemnity -                    -                    0 -                    0 -                    0

2017 31 Third Party Personal Injury 56,097.30        1,739.35          18 -                    0 54,357.95        14

2017 116 Third Party Property 270,605.02      23,621.41        54 -                    0 246,983.61      87

2017 29 Tree Roots 109,925.00      -                    4 25,000.00        2 84,925.00        25

2017 2 Professional Indemnity 443.00              443.00              1 -                    0 -                    0

2018 4 Third Party Personal Injury 19,000.00        -                    0 -                    0 19,000.00        0

2018 82 Third Party Property 263,447.17      4,043.83          8 12,004.68        4 247,398.66      70

2018 11 Tree Roots 55,500.00        -                    0 -                    0 55,500.00        11

2018 0 Professional Indemnity -                    -                    0 -                    0 -                    0

Totals 736 1,761,418.42 423,968.21    637 178,265.42    11 1,159,184.79 496
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