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MEETING NOTICE 
 

A meeting of the 
Finance & Asset Management Committee 

will be held in the Botany Town Hall Meeting Room 
Cnr Edward Street and Botany Road, Botany 

on Monday 30 July 2018 at 6:30 pm 
 

AGENDA 
 

1 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

Bayside Council respects the traditional custodians of the land, and elders past and 
present, on which this meeting takes place, and acknowledges the Gadigal and 
Bidjigal Clans of the Eora Nation. 

2 APOLOGIES  

3 DISCLOSURES OF INTEREST 

4 MINUTES OF PREVIOUS MEETINGS 

4.1 Minutes of the Finance & Asset Management Committee Meeting - 16 
May 2018 ................................................................................................ 2   

5 REPORTS 

5.1 Draft Bayside Council Resourcing Strategy 2018-2030 .......................... 5   

5.2 CONFIDENTIAL - Recovery Action - Progress Report ........................ 104         

       

6 GENERAL BUSINESS  

7 NEXT MEETING  
 
 
Meredith Wallace 
General Manager 
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Finance & Asset Management Committee 30/07/2018 

Item No 4.1 

Subject Minutes of the Finance & Asset Management Committee Meeting - 
16 May 2018 

Report by Matthew Walker, Manager Finance  

File SC18/134 
  

 

Officer Recommendation 
 
That the Minutes of the Finance & Asset Management Committee meeting held on 16 May 
2018 be confirmed as a true record of proceedings.  
 
 
 

Present 
 
Councillor Scott Morrissey 

Councillor Michael Nagi 

Councillor Liz Barlow 

 

Also present 
 
Mayor, Councillor Bill Saravinovski 

Deputy Mayor, Councillor Joe Awada 

Councillor Christina Curry 

Councillor James Macdonald 

Councillor Andrew Tsounis 

Councillor Dorothy Rapisardi 

Meredith Wallace, General Manager 

Fausto Sut, Acting Director City Performance 

Matthew Walker, Manager Finance 

Michael McCabe, Director City Futures 

Clare Harley, Manager Strategic Planning 

Debra Dawson, Director City Life  

Karen Purser, Manager Community Capacity Building & Engagement 

Tracey Moroney, Manager Airport Business Unit 

 

 
 
The Chairperson opened the meeting in the Conference Room, 2nd Floor, Bayside 
Administration Building at 6.30pm. 
 
 

1 Acknowledgement of Traditional Owners 
 

The Chairperson affirmed that Bayside Council respects the traditional custodians of 
the land, and elders past and present, on which this meeting takes place, and 
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acknowledges the Gadigal and Bidjigal Clans of the Eora Nation. 
 

 

2 Apologies 
 

There were no apologies received.  
 

3 Disclosures of Interest 
 

There were no disclosures of interest.  
 
 

4 Minutes of Previous Meetings 
 
 

4.1 Minutes of the Finance & Asset Management Committee Meeting - 
31 January 2018 

 
Committee recommendation 
 
That the Minutes of the Finance & Asset Management Committee meeting held on 31 
January 2018 be received and the recommendations therein be adopted. 

  
 

5 Reports 
 
 

5.1 March Quarterly Review of the 2017/18 Budget (Quarter 3) 
 
Committee recommendation 
 
That the Finance & Asset Management Committee notes the presentation on the 
budget review for the third quarter ending 31 March 2018. 

 
 

5.2 Draft 2018/19 Budget and Fees & Charges 
 
Committee recommendation 
 
That the Finance & Asset Management Committee receive and note the presentation 
on the Delivery Program / Operational Plan, Draft 2018/19 Budget, Fees & Charges 
and Capital Works Program. 

  
 

6 General Business  
 
 

6.1 New Cycleways 
 
Action 
 
That Councillors be provided with a map of new cycleways. 
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6.2 Distribution of Southern Courier 
 
Action 
 
1 That Councillors be provided with the distribution rates of the Southern Courier. 

 
2 That Council investigates the opportunities, in the planning for playgrounds, of 

utilising outdoor exercise equipment and report back to the Sport & Recreation 
Committee. 
 

 

6.3 New Playgrounds - Outdoor Exercise Equipment 
 
Action 
 
That Council investigates the opportunities, in the planning for playgrounds, of utilising 
outdoor exercise equipment and report back to the Sport & Recreation Committee. 
 

 

7 Next Meeting  
 

That the next meeting be held in the Meeting Room, Botany Town Hal at 8.00pm on 
Monday, 23 July 2018.  

 
 
 
 
 

The Chairperson closed the meeting at 7:54pm. 
  

 

Attachments 
 
Nil 
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Item No 5.1 

Subject Draft Bayside Council Resourcing Strategy 2018-2030 

Report by Matthew Walker, Manager Finance  

File F18/49 
  

 

Summary 
 
Under the Integrated Planning and Reporting (IP&R) legislation, Council is required to have a 
long term Resourcing Strategy to achieve the objectives established by the Community 
Strategic Plan. 
 
The Resourcing Strategy consists of the following 3 elements: 
 
 Long Term Financial Plan (10 years) 
 Asset Management Strategy (10 years) 
 Strategic Workforce Plan (4 years) 
 
At this meeting the committee will be presented with the draft Long Term Financial Plan and 
draft Asset Management Strategy for approval. 
 
In addition, subject to approval by the committee, it is proposed these documents be 
consolidated with the Strategic Workforce Plan to complete a draft Resourcing Strategy and 
that the Committee recommend to Council approval of the draft Resourcing Strategy. 
 
 

Officer Recommendation 

1 That the Finance & Asset Management Committee receive and note this report 

2 That the Finance & Asset Management Committee recommend to Council the adoption 
of the draft Resourcing Strategy incorporating the draft Long Term Financial Plan 
(2018-2030), draft Bayside Asset Management Strategy (2018-2030) and draft 
Strategic Workforce Plan. 

 

Background 
 
Resourcing Strategy requirements 

The IP&R legislation sets out specific requirements for the 3 elements of the Resourcing 
Strategy. 
 
The essential role of the Resourcing Strategy is to ensure that the financial, asset and 
workforce resources necessary are in place to support the long term objectives of the 
Community Strategic Plan and that these will be practically achievable through the 2018-
2021 Delivery Program. This includes the modelling of various financial scenarios. 
 
The Resourcing Strategy provides fundamental evidence to support the consideration by 
Council of any major resourcing decisions around key priorities. 
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Long Term Financial Plan (LTFP) 

The draft LTFP component of the Resourcing Strategy contains projections on the future 
financial position of Council. These projections are based on broad assumptions for different 
categories of income and expenditure and provides a guide for assessing our key financial 
indicators and financial capacity to deliver on the strategies and goals of the Council. 
 
The last section of the LTFP details Financial Projection Scenarios and the base 
assumptions used in the model. The range of alternative scenarios are summarised below: 
 
Scenario 1 - Base Case 

Based on the current budgeted financial position for 2018/19 assuming 100% of proposed 
Capital Works are undertaken and increases to rates revenue are capped at 2.30% plus a 
rates growth factor of 0.4% for Years 1 to 5 and at 0.2% for Years 6 to 10.  This scenario 
assumes a labour increase of 3.5% for all years. 
 
Scenario 2 - Best Case 

Based on the current budgeted position for 2018/19 assuming 100% of the proposed Capital 
Works are undertaken and increases to rates revenue are capped at 3% plus a rates growth 
factor of 0.4% for all years.  This scenario assumes a labour increase of 3.5% for the first 
three years and then reducing to 2.5% in remaining years. 
 
Scenario 3 - Worst Case 

Based on the current budgeted position for 2018/19 assuming 100% of the proposed Capital 
Works are undertaken and increases to rates revenue are capped at 1.5% with no growth 
factor in all years.  This scenario assumes a labour increase of 3.5% for all years. 
 
Bayside Asset Management Strategy (BAMS) 

The inaugural BAMS is a high level base document which underpins the approach to asset 
management as part of Bayside’s Resourcing Strategy. Actions undertaken by staff should 
have alignment with the BAMS, which will inform subsequent versions of the BAMS and 
supporting documents. 
 
Strategic Workforce Plan 

The IP&R guidelines for workforce planning acknowledge the diversity of local government 
workforce requirements and the need for each council’s workforce plan to reflect its own 
personnel and service priorities. The document is a strategic planning tool which each 
council is able to use to meet its own needs. 
 
The Strategic Workforce Plan has been developed to continue to build on the strong 
foundation developed during the amalgamation of the 2 former councils. The policy settings 
provided by the plan are outlined under 4 key directions which are seen as essential to our 
sustainability as a high performing service organisation.  
 
The strategic priorities in the proposed Workforce Management Plan are as follows: 

Creating a Customer Centric Culture 
Council as an employer of place-based choice 
Retaining and attracting a talented and diverse workforce 
Strengthen our safe and healthy workplace 
 Investing in skills 
 Improving productivity leveraging technology 
Maximising management and leadership. 
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Attachments 
 
1 Strategic Workforce Plan 2030   
2 Draft Bayside Asset Management Strategy 2018-2030   
3 Draft Long Term Financial Plan 2018-2010 ⇩⇩⇩    
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Item No 5.2 

Subject Confidential - Recovery Action - Progress Report 

Report by Fausto Sut, Manager Governance and Risk  

File F17/320 

 

Confidential 
 
The matters in this report are confidential, as it is considered that it is in the public interest 
that they not be disclosed to the public. In accordance with the Code of Conduct, the matters 
and the information contained within this report must not be discussed with or disclosed to 
any person who is not a member of the meeting or otherwise authorised.  
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Confidential 
 
The matters in this report are confidential, as it is considered that it is in the public interest that they 
not be disclosed to the public. In accordance with the Code of Conduct, the matters and the 
information contained within this report must not be discussed with or disclosed to any person who is 
not a member of the meeting or otherwise authorised.  
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